Integrated Ecosystem Management in the Prespa Lakes Basin

BACKGROUND

For centuries, the mountains of the Prespa Lake basin, a border re-
gion shared between the three countries, have been known for their
bountiful production of sweet apples and supple fruits. The basin
has been a source of pride, providing a unique habitat of bio-diversi-
ty renowned for its natural beauty that includes a variety of species
of flora and fauna while at the same time providing agriculture, fish-
eries, forestry and tourism. Sadly, it is also a region that has suffered
painful environmental setbacks over the past 40 years as a result of
pollution, pesticides, poor waste management, and ineffective plan-
ning for land and water use in the region. What was once a pristine
ecological gem in the Balkans is now undergoing intense conserva-
tion programmes to preserve its diminishing diversity.

As one of Europe’s “ecological bricks,” the need to protect the region
from decades of poor conservation practices prompted the Prime
Ministers of the three countries to declare the basin a “transbound-
ary park” in the year 2000, committing them to making the region a
model for cooperative conservation, protecting the habitat and de-
veloping effective (natural) resource management practices. Since
then, the three countries have continued taking positive steps to
attain the sustainable ecosystem needed for the basin to regain its
former health. In 2006, they have joined forces with GEF and UNDP,
launching a $4,3 million trilateral project to help reverse the trend
for good. Building on the existing initiative, led to the successful
implementation of a variety of projects in the areas of agriculture,
infrastructure development, nature conservation, solid waste man-
agement, river restoration, and forest regeneration, some of which
are still ongoing.

PROJECT OBJECTIVES

This is a complex project, which in the long run aims to ensure con-
servation of the significant biological diversity, mitigate pollution in
the Lakes and provide a sustainable basis for the Basin’s social and
economic development.

Upon completion, it is expected that stakeholders will be applying
new tools and processes to better manage key national sectors and
trans-boundary resources in a way that generates national, trans-
boundary and global benefits.

The main objectives of the project include supporting:

® Relevant authorities in strengthening the legal and regulatory

basis for maintaining and restoring the ecosystem health in the
Basin;

® Farmers, fishermen and foresters in modifying management
practices, reduce pesticide inputs, increase habitat heterogeneity
and improve the status of target species and communities within
the national sectors of the Basin.

® Stakeholders in conserving priority biological diversity across the
Basin, through the establishment of a program for monitoring
priority ecosystem and species health parameters at transbound-
ary level, including agreeing on measures for cooperative fish and
joint water management in the Basin.

® Development of a joint tourism strategy and action plan for the
Basin, which will incorporate environmental priorities in tourism
policies and products, guide investments and reinforce coopera-
tion amongst the stakeholders in all three countries.

® Reinforcement of the trans-boundary cooperation and coordina-
tion, strengthening the role of the Prespa Park Coordination and
Management Body, and work together with the ministries on the
establishment of joint transboundary processes.
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