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BACKGROUND

UNDP works around the world to restore the quality of life for men,
women and children who have been affected by natural or man
made disasters. Disasters exact an enormous toll not only on lives,
but also on livelihoods,homes, basic social services and community
infrastructure. Disaster risks need to be effectively managed as an
integral part of development.

In the country, the floods in 2004 affected nearly 100,000 citizens
and 400,000 hectares of fertile grazing land, leaving many roads
submerged under water and closed due to landslides. Also, the huge
number of forest fires in 2007 and 2008 (more than 1,700 forest fires
with burnt area of 49,400 ha and burnt wooden mass of 400,000 m3)
induced by severe heat waves had much negative impact, not only
on the country’s environment and economy but also on its popula-
tion.

In both cases, during the coordinated response to the emergency
situations by authorities at all levels, certain gaps and overlaps of
functions and competences have been detected due to unclear di-
visions of responsibilities and limited resource availability. This has
been identified as a major weakness of the country’s efficient disaster
management. Accordingly, UNDP has been approached by national
and local authorities for emergency aid as well as assistance to help
establish preventive structures and mechanisms for the country.

Since then, UNDP has been continuously supporting the Govern-
ment in a variety of projects, through providing technical inputs and
knowledge based on its past experiences from around the world.
UNDP also assisted the national Crisis Management Center in the
processes of development of a key documents and programme as
well as an improved hazard monitoring system for more effective
handling of potential natural and man-made disaster situations.

PROJECT OBJECTIVES

This project was initiated in 2008 and financially supported by the
Government of Japan and UNDP Bureau of Crisis Prevention and Re-
covery. Its main objective is to support the Government in further
strengthening the system for crisis management and ensuring effec-
tive and timely response to both natural and man-made disasters.
This will be achieved through several steps:

® identification of capacity-building needs of the Crisis Manage-
ment system;

® formulation of a Gender Responsive National Crisis Management
Plan;

® improving hazard monitoring capacities of the Crisis Manage-
ment Center;

® strengthening of the capacities and resilience of local authorities
and communities;

® public awareness-raising.

TRAINING DRILLS FOR EVACUATION AND RESCUE OF HIGH
SCHOOL STUDENTS IN CASEOF EARTHQUAKE

Three public training drills for evacuation and rescue of 1597 high
school students and 144 teachers in case of earthquake, in the mu-
nicipalities of Strumica, Veles and Kicevo were organized throughout
October and November 2009, This kind of drills were replicated in
other 9 elementary schools with participation of more than 2,000
students. The main objective of the drills was to test the functional-
ity of the schools’ evacuation plans, which were also developed in
the frames of the project, as well as the coordination among institu-
tions and rescue and protection systems in cases of natural disasters.

Strengthening capacities and building confidence in the systems'in-
stitutions, especially the ones at local level, is crucial for reducing po-
tential negative impact on vulnerable groups, particularly children.

PARTNERS: Crisis Management Center, Municipalities, Directorate
of Protection and Rescue, Macedonian Red Cross, NGOs

FINANCED BY: Government of Japan, UNDP, Crisis Management
Center (national contribution), municipalities of Strumica, Vasilevo,
Bosilevo, Novo Selo, Veles, Kicevo (local contribution).
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